ALGER COUNTY BOARD OF COMMISSIONERS
REGULAR BOARD MEETING

October 19, 2015

Minutes are subject to corrections and approval

Pursuant to recess, the Alger County Board of Commissioners convened in the conference room of the county
building at 4:00 p.m. on the above date.

The meeting was called to order by Chairman Doucette with the following Commissioners present:
Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Absent — none.

The board of commissioners said the Pledge of Allegiance.

Public comment session was open. Bob VanPutten, Architect from Landmark Design Group, briefly explained
what happened earlier at the jail committee meeting. He said they would like to maintain 18 — 22 new beds in the
expansion at a cost of $1.1 million. Bob explained that the bids that came in had a tremendous increase due to winter
conditions. DeVere will be rebidding the project in January or February 2016 for a starting May 2016 construction time
frame. Landmark and DeVere are going to work together to come up with a new plan to meet the parameters that were
discussed and agreed to. DeVere said that new space would be cheaper to construct than rebuilding the old portion of
the living quarters of the jail. Landmark and DeVere said that there will be no additional costs or fees for these services
of a new plan. The sheriff said they will get more competitive bidding in the spring. Steve Webber said that Bob
VanPutten is doing a great job. It was discussed that DeVere’s secondary guy was not able to communicate with the
head guy. Commissioner Mattson said that it was very beneficial that the entire jail committee met today. Sheila asked
Bob about the corridor from the old jail to the courthouse. Bob said that the kitchen and corridors were discussed and
will have to be looked at. Commissioner Doucette asked about the footings for an additional floor. Bob said that no,
the county would be better to build out in the parking lot than to go up. Commissioner Pullen asked about the contracts
with Luce County. Undersheriff Brock said that we will stay as status-quo for right now. The Undersheriff and the
board thanked Bob for everything he has done. There was no other public comment from the floor; thus, the public
comment session was closed.

It was moved by Commissioner Pullen and seconded by Commissioner Rondeau to approve the Committee of
the Whole meeting minutes of August 10, 2015; the Regular Board meeting minutes of August 17, 2015 with a spelling
correction; the Committee of the Whole meeting minutes of September 14, 2015; the Regular Board meeting minutes of
September 17, 2015; and the Committee of the Whole meeting minutes of October 13, 2015. Motion carried by the
following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot and Doucette. Nays — none.
Absent — none.

There was discussion on amending the agenda. It is being amended to add Resolution #2015-8 under
Resolutions and to add the ORV Ordinance under Old Business. It was moved by Commissioner Pullen and seconded
by Commissioner Rondeau to approve the amended consent agenda as presented. Motion carried by the following vote:
Ayes — Commissioners Mattson, Pullen, Rondeau, VVanLandschoot and Doucette. Nays —none. Absent —none.

It was moved by Commissioner Pullen and seconded by Commissioner VanLandschoot to approve the

following Equalization Apportionment Report, which was discussed and is going to have to be amended at a later date:
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Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanlLandschoot, and
Doucette. Nays — none. Absent — none.

There was much discussion on the health insurance. Commissioner Pullen said that it is very difficult if nearly
impossible to do a comparable price for the 80/20 or hard cap and that it does not include the dental or vision. The
insurance committee’s recommendation to the board is to opt-out again and have the employee pay 12%. She said that
the active employees pay 1% more and the county pays 1% more. Commissioner Pullen said that they planned on
putting an extra $75,000 in the HRA. Another thing that is new is the Teledoc program. That should save the
employees money from having to go to for a doctor’s visit. A thank you letter will be going out to Ron Pierce from the
board for all of the work he has done. It was moved by Commissioner Mattson and seconded by Commissioner Pullen
to opt-out for 2016. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Pullen. Nays —none. Absent —none.

It was moved by Commissioner Mattson and seconded by Commissioner Rondeau to accept 44 North as the
new insurance agent and to also accept the health insurance plan from 44 North for employees paying 12% of the cost
for 2016. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VVanLandschoot,
and Doucette. Nays —none. Absent —none.

It was moved by Commissioner VanLandschoot and seconded by Commissioner Pullen to authorize adding
RAM to Stacey Masters’ computer in the approximate amount of $50 from Compudyne. Motion carried by the
following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays — none.
Absent — none.

It was moved by Commissioner Pullen and seconded by Commissioner Mattson to authorize that adjustments
will be made to the Friend of the Court Fund through the CRP reimbursements over the next 12 months starting with
October 1, 2015. The amount owed is $6,814.80, which will come to $567.90 per month. Motion carried by the
following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays — none.
Absent — none.

It was moved by Commissioner Pullen and seconded by Commissioner Mattson to authorize one full-time
replacement at the sheriff’s department with no post-retirement benefits. This means that there is no health insurance
and no life insurance after retirement. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen,
Rondeau, VanLandschoot, and Doucette. Nays — none. Absent — none.

It was moved by Commissioner Rondeau and seconded by Commissioner VanLandschoot to postpone
changing the fines in the Animal Control Ordinance and Snowmobile Ordinance until it is written up and the Prosecutor
has approved it. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays — none. Absent —none.

It was moved by Commissioner Pullen and seconded by Commissioner VVanLandschoot to authorize the clerk
to advertise for bids for snow removal, the audit, remonumentation, and cost allocation services for three year contracts.
Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VVanLandschoot, and
Doucette. Nays — none. Absent — none.

It was moved by Commissioner VanLandschoot and seconded by Commissioner Rondeau to authorize
Commissioners Mattson, Rondeau, and Doucette to attend the UPACC (U.P. Association of County Commissioners)
Fall Conference in Harris November 5-6, 2015. The registration rate is $55 per person and the room rate is $70.85 for a
single or double occupancy. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays — none. Absent —none.

It was moved by Commissioner VanLandschoot and seconded by Commissioner Pullen to approve the Fire
Suppression System Inspection contract with Excel Fire Protection Co., Inc. in the amount of $341 per year. Motion
carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot and Doucette. Nays
—none. Absent —none.




It was moved by Commissioner Rondeau and seconded by Commissioner Mattson to authorize the Indigent
Veterans’ Relief millage rate to be .075 mill. This is to be levied in December of 2015 for use during the calendar year
2016. The proceeds of the millage are to be placed in the county’s veterans’ relief fund. The proposed millage would
generate approximately $27,700. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen,
Rondeau, VanLandschoot, and Doucette. Nays — none. Absent — none.

It was moved by Commissioner Mattson and seconded by Commissioner Pullen to authorize the sheriff to
explore options and permission to start the process of going out on bids and to get pricing for a new ambulance. Motion
carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays
—none. Absent —none.

Old business was next. There was discussion on the ORV Ordinance. It will have to be updated and probably
have to be advertised in the paper again. The sheriff is to check with the Prosecutor on this. It was moved by
Commissioner Rondeau and seconded by Commissioner VanLandschoot to postpone doing anything on the ORV
Ordinance until a later date. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays — none. Absent —none.

It was moved by Commissioner Pullen and seconded by Commissioner VanLandschoot to authorize payment
to Pathways for their mental health appropriation in the amount of $8,305. The monies are to come from their
appropriation (101-649-969.000). Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen,
Rondeau, VanLandschoot, and Doucette. Nays — none. Absent — none.

It was moved by Commissioner Rondeau and seconded by Commissioner VanLandschoot to authorize
payment of the board bills. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,
VanLandschoot, and Doucette. Nays — none. Absent —none.

It was moved by Commissioner Pullen and seconded by Commissioner Mattson to approve the financial
reports for all funds. A full 30-page report is available upon request with the treasurer. Motion carried by the following
vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays —none. Absent —none.

It was moved by Commissioner Rondeau and seconded by Commissioner Pullen to authorize the treasurer to
transfer $3,500 from the general fund back in to the building codes fund. Motion carried by the following vote: Ayes —
Commissioners Mattson, Pullen, Rondeau, VVanLandschoot, and Doucette. Nays —none. Absent — none.

It was moved by Commissioner Pullen and seconded by Commissioner VanLandschoot to authorize the
treasurer to transfer $60,000 from the 911 millage fund #264 to the capital improvements fund #404. These funds are
going to be used to help with moving the 911 call center. Motion carried by the following vote: Ayes — Commissioners
Mattson, Pullen, Rondeau, VanLandschoot, and Doucette. Nays —none. Absent —none.

There were no miscellaneous financial matters.

There was some discussion on the Waterfront Community Revitalization and Resiliency Act of 2015. It was
moved by Commissioner Pullen and seconded by Commissioner Rondeau to approve the following resolution #2015-
08:

RESOLUTION #2015-08

WHEREAS, U.S. Senator Gary Peters has co-sponsored the Waterfront Community Revitalization and
Resiliency Act of 2015 which would support local efforts to revitalize waterfronts along the Great Lakes, rivers and
lakes to promote economic, ecosystem and community resiliency; and

WHEREAS, Many waterfront communities were built around their water resources years ago, and are now
working to overcome issues such as limited public access and outdated regulations which do not work well with modern
development. In addition to adapting to economic shifts, waterfront communities are facing pressures to meet
increasing demands on water resources, and need to make resilient investments that can adapt and withstand weather
extremes such as storms, floods, and fluctuating lake levels, and adjust to changing ecosystem conditions from shoreline
erosion to stresses on fisheries; and

WHEREAS, Waterfront planning and implementation requires communities to navigate intergovernmental
hurdles, work across constituent groups and agencies, and secure financing, however, many communities lack such
resources — despite that this type of preparation can save money long term; and

WHEREAS, This bill will support community efforts to make the most of water resources by attracting water-
dependent industries and investments that leverage water sustainability, revitalize neighborhoods, and allow for
recreation and tourism; and



WHEREAS, The bill will encourage and support communities to plan for their future, provide the tools to

implement that plan, and help them attract private and non-profit investment by:

1. Creating a voluntary Resilient Waterfront Community designation within the Department of Commerce.
The designation recognizes communities that adopt a waterfront revitalization and resiliency plan
integrating economic, ecosystem & infrastructure challenges and opportunities.

2. Creating a Grant Program providing funding to develop and implement a Resilient Waterfront Community
plan. Grants could be used to advance various projects, such as:

a. Improving waterfront access or acquiring easements from developers for public amenities.
b. Making infrastructure upgrades that improve coastal resiliency

3. Establishing a Resilient Waterfront Communities network to support sharing of best practices.

4. Establishing preferred status in other federal grant and loan programs for Resilient Waterfront
Communities. Reinvestment and resiliency can reduce long-term costs to taxpayers and spur economic
growth. This bill would help projects in Resilient Waterfront Communities move forward more quickly
and help maximize the value of federal investments in these communities; and

WHEREAS, Alger County has been and continues to be committed to revitalization of its waterfronts and this
legislation will play a key role in those efforts;

THEREFORE, BE IT RESOLVED That the Alger County Board of Commissioners wholeheartedly offers
its support of the Waterfront Community Revitalization and Resiliency Act of 2015;

BE IT HEREBY RESOLVED, That a copy of this resolution be forwarded to our State and Federal
Legislators and the Michigan Association of Counties.

Dated: October 19, 2015

Jerry Doucette, Chair
Alger County Board of Commissioners

Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau, VVanLandschoot, and
Doucette. Nays — none. Absent — none.

Committee Reports were next. Commissioner VanLandschoot handed out and discussed a Community
Nutrition Services (CNS) report from AMCAB (Alger Marquette Community Action Board). Commissioner Rondeau
said that he was thankful the insurance committee did its work and got it done. He said that the people on the
committee did a good job. Commissioner Pullen seconded everything that Commissioner Rondeau said and also
wanted to thank Sheila for the letter. She stated she brought up the retirement and that they need to work on it and are
moving forward. Commissioner Rondeau thinks that the people will be happy with 44 North.

Correspondence was briefly read from MSU Extension regarding the Michigan Agricultural Mediation
Program and the 10-Year Transmission System Assessment from the American Transmission Company. These will be
placed in the file.

Board comments were next. Commissioner Rondeau thinks it was a good idea for the jail committee to back
up and start in the spring. Commissioner Mattson said that he was very impressed with the jail committee meeting.
There is a budget committee meeting scheduled for October 26, 2015 at 8:00 a.m. Commissioner VVanLandschoot said
that he is going to share Pam’s letter about the veterans’ millage with other entities. Commissioner Doucette shared a
letter from Terry Burkhart regarding the State payment to Alger County for the DHS portion of bond payments.

Staff comments were next. The sheriff wanted to give his “hats off” to all parties involved on the insurance
committee. Steve Webber discussed EMD (Emergency Management Department) and that there was a full scale
exercise with a meth explosion last Wednesday. He thanked Jerry for being there.

There were no staff comments.

Public comment session was open. There was no public comment from the floor; thus, the public comment
session was closed.

It was moved by Commissioner Rondeau and seconded by Commissioner VanLandschoot to adjourn this
meeting at 6:41 p.m. Motion carried by the following vote: Ayes — Commissioners Mattson, Pullen, Rondeau,

VanLandschoot, and Doucette. Nays — none. Absent —none.

Jerry Doucette, Chairman Mary Ann Froberg
Alger County Board of Commissioners Alger County Clerk



